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The City of Newton’s goal, as an age friendly community, is to build a large, well equipped,
comfortable Center to meet the unique interests and needs of older adults, both those currently
using the Senior Center and many others who are not. The Center will foster a special sense of
community and belonging for this growing group. This facility will be designed to optimize the
quality of life for Newton’s older adults and those who support them, through welcoming,
respectful and meaningful opportunities that engage, value, and empower older adults to remain
independent and important assets in our community.

When spaces within this facility are not programmed for older adults, the goal is to offer well
managed, quality and enriching community and multigenerational experiences for all residents of
Newton.

NewCAL Vision Statement
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Agenda

BH+A Introduction

BH+A Presentation

Anticipated Schedule and Upcoming Meetings 

Site Selection and Criteria Matrix Review 
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Site Options

Existing Senior Center 
(345 Walnut Street)
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Site Criteria Matrix
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Site Selection CriteriaA. Geographic Site Facts

Item # Criteria Points

01 Distance from the center of Newton (Walnut/Beacon streets) – miles ---

02 Site of Site (acres) ---

03 Distance from existing Senior Center (345 Walnut Street) - miles ---

04 Avoids legal restrictions, City owned land ---

05 Maximizes Parks & Recreation  support ---



New CAL Community Meeting  06.20.19

Site Selection CriteriaB. Programmatic and Philosophical 
Criteria

Item # Criteria Points

06 Geographically centered within the City 7

07 Provides ease of access to the site 10

08 Meets the programmatic requirements 10

09 Proximity to a village center 5

10 Proximity to amenities that support seniors 7

11 Allows for the creation of a distinct identity 4
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Site Selection CriteriaC. Site Criteria

Item # Criteria Points

12 Provides outdoor program space and green space 9

13 Minimizes site development challenges (including avoiding potential wet lands) 7

14 Minimizes off-site traffic impact 4

15 Provides year round safe pedestrian site circulation and access, promotes 
walkability 8

16 Maximizes efficient use of the site and allows for future expansion 7

17 Meets parking demand while minimizing on-site paving 7

18 Minimizes tree removal and maximizes tree preservation 7
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Site Selection CriteriaD. Site Cost and Schedule Impact Criteria

Item # Criteria Points

19 Provides reasonable site development capital costs 8

20 Allows for reasonable project schedule 8
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Anticipated Project Schedule 

Complete site matrix evaluations

Develop short list of potential sites

Recommend preferred site to City Council

Provide an update to City Council and Community

Summer 2019

Early Fall 2019

Late Fall 2019

Winter 2019-2020
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Upcoming Community Meetings 

March 14, 2019

June 20, 2019

December 19, 2019

September 19, 2019



Thank you!
Newton Center for Active Living

Community Update Meeting
Thursday, June 20, 2019 
7:00PM

Website: https://newcal.projects.nv5.com/
Email:    newcal@newtonma.org
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Boston Based
30 Years
40 Staff

18 Registered
WBE



Acton
Amesbury
Amherst
Andover
Attleboro
Belmont
Boston
Boxford
Braintree
Brookline
Cambridge
Chatham
Chelmsford
Chelsea
Chester
Chicopee
Clinton
Concord
Douglas
Eastham

Everett
Falmouth
Framingham
Gardner
Gloucester
Grafton
Granby
Hamilton
Hingham
Holden
Hyannis
Lexington
Lincoln
Lowell
Lawrence
Mashpee
Marshfield
Manchester-by-the-Sea
Needham
Newton

North Andover
Plymouth
Provincetown
Randolph
Salem
Scituate
Sharon
Somerville
Springfield
Sudbury
Waltham
Wellfleet
Wellesley
Weston
West Springfield
Westfield
Westwood
Weymouth
Winchester
Worcester

120 Massachusetts Chapter 149 & CM-at-Risk Public Projects 

Presenter
Presentation Notes
Joel



Allied Veterans Memorial Ice Rink
Andover Community Youth Center
Beth Pancoe Community Pool
Bluemont Community Center
Chatham Community Center
Concord City-wide Community Center
Danny’s Place Youth Center
Falmouth Aquatic Center & Ice Rink
Gertrude Ederle Community Rec Center
Greater Burlington Rec/YMCA, joint facility
Hollis Street Community Center
Hyannis Youth & Community Center
Joseph N. Hermann Youth Center
Kennebunk Community Center
Kittery Community Center 
Lucketts Community Center
Malta Community Center
Maple Street Community Pool
Marshfield  Boys & Girls Club
Marshfield Community & Senior Center

Mashpee Community & Senior Center Study
Milford Youth Center
Old East Suffolk Community Center
Orangetown Community Center
Passamaquoddy Tribe Community Center
PFD Curley Community Center
PFD Hyde Park Community Center
PFD Shelburne Community Center
Sharon Community & Senior Center
Smith Aquatic & Community Center
Squamscott Community & Senior Center
Squamscott Community Commons
Standish Community Center
The Swimming Hole Community Pool
Vine Street Community Center
Winchester Teen Center
Wiscasset Community & Senior Center
Wiscasset Community Center
Worcester Boys & Girls Club

Over 30 Community Centers (many incorporating seniors)

Presenter
Presentation Notes
Joel



Andover Senior Center
Belmont Senior Center
Chatham Senior Center 
Chester Senior Center 
Cohasset Senior Center
Falmouth Senior Center 
Frank J. Manning, Cambridge, 
Needham Center at the Heights
Norton Senior Center 
Scituate Senior Center
Muzzey Senior Center, Lexington 
Sudbury Senior Center

Senior Center Experience

Presenter
Presentation Notes
Joel



Site Analysis

Relative Location
Acquisition or Use Cost
Development Cost
Restrictive Conditions
Utilities
Constructability
Building Adaptability
Site Configuration
Environmental Impact
Traffic
Parking
Public Transportation
Accessibility
Exterior Site Amenities 
Community Vision



Site Studies: Alternatives on one site

Presenter
Presentation Notes
Tom S



Site Cost Drivers
With a common building, which factors at a site may contribute to different total costs

Demolition
Topography
Soil Type
Water Table
Wetlands
Storm Water / Drainage
Utilities Access
One Story, Two Story
Hazardous Materials
Driveways and Access 
Collateral improvements
Planning Board
Conservation Commission

Presenter
Presentation Notes
Joel



Cost Comparisons for Alternative Sites

Presenter
Presentation Notes
Joel



Volunteering
Assistance with food, nutrition, recreation, 
culture, transportation & social service 
becomes a “feeder system” for CAL

Lifelong Learning & the Arts
Focus on intellectual stimulation, learning, 
personal growth and enhanced quality of life

Wellness Center
Focus on healthy aging/active living for 
different senior age groups 

Socialization
Café & Lobby opportunities for social 
interaction

Information Dissemination
Information and service delivery to help 
Newton residents remain independent; 
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“5 Pillars” of Design



Multi-Generational Projects



Presenter
Presentation Notes
Sarah



Core Elements: Gym & Tracks

Presenter
Presentation Notes
Jim



13

The Benefits of Multi-Use Gyms



“Seniors”: ones size doesn’t fit all

60’s 70’s 80’s
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Dedicated Maker Space (in lieu of computer labs)



Program Refinement: Multipurpose Room

Presenter
Presentation Notes
Jim
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The Evolving Multi-Purpose Room



Every room is a program room fit for use by volunteers

Presenter
Presentation Notes
Jim
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Presenter
Presentation Notes
Jim



Areas for rest, subtle hand rail designs, wainscot, wide circulation space, convenient stairs

Age-Friendly Details



PROGRAMS

AFFORDABLE

ACCESSIBLE

TRAFFIC

TAXES

SECURITY

users
neighbors

Community Participation



How we can work with the Community

Presenter
Presentation Notes
Joel (or Tom S?)



Parking

Presenter
Presentation Notes
Tom S



Sustainability: Building Systems

• VRF HVAC system
• Geothermal
• Lighting 
• Wall Insulation
• Roof Insulation
• Storm Water Management
• Integrated Design

Presenter
Presentation Notes
Tom B



Falmouth Senior Center
How much will new, larger building add to the 
existing senior/recreational budgets?

Fairbanks Community Center
What are the revenues required to make this 
an “expense neutral” facility for the town?

New London Community Center
What are the programs necessary and what is 
the cost burden of the community center on 
the City’s budget?

Operational Planning

Presenter
Presentation Notes
Joel



Closing



Active Living / Aging in Place
Questions & Discussion
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